UNIVERSITY OF CONNECTICUT VISION STATEMENT
In 2010, the University of Connecticut Libraries will be a client-centered, future-oriented organization offering
· Attractive learning environments and services enabling faculty and student success.
· A coherent and comprehensive gateway to research materials worldwide.
· Rich and diverse collections deriving from local ownership, consortial and licensed information arrangements, and links to open access materials.
· A knowledgeable, flexible, and responsive staff supported by an organization with clear channels of communication and inclusive decision-making processes.
· Leadership and expertise for the University community as scholarly communication systems are transformed.

GOAL 1:  LIBRARY AS PLACE
Enhance the Libraries’ public spaces by establishing a variety of attractive learning environments that enable and support faculty and student success.
Context

Teaching, learning, and research are fundamental to University life.  Pedagogy now emphasizes collaborative, problem-based, and inquiry-based learning.  Authentic assignments, investigative research, and on-line interactivity increasingly supplant more established modes of teaching.  In this context, the Library provides the principal learning environment outside the classroom.  Library facilities can help or hobble learners.  Today’s users ask for collaborative spaces, shelters for quiet study, attractive welcoming environments, and highly competent and visible staff.  Regularly updating learning spaces keeps the Libraries at the forefront of user-centered education.

Strategies

· Develop a new master plan for the Homer Babbidge Library that reviews current collection layouts in light of new user service needs.

· Work collaboratively with other University service providers to establish a student technology resource center within the Homer Babbidge Library.

· Expand group study and activity areas to support multi-faceted learning technologies.

· Establish facilities that enable users to incorporate media segments into assignments, e-portfolios, and research projects.

· Establish state-of-the-art internet connectivity throughout library spaces.

· Provide students with 24/7 access to the Homer Babbidge Library building. 

· Expand and enhance collaborative gathering places throughout the libraries.

· Create designated “quiet study” spaces throughout the libraries.

· Identify and provide innovative services and expert staff to meet changing user needs.

· Augment and expand activity spaces in response to user need.

· Expand and improve self-check-out and check-in options and other technologies that promote user independence.

GOAL 2:  SCHOLAR’S PORTAL
Provide immediate, unmediated, and comprehensive access to digitized research and scholarly collections worldwide.
Context

In the networked environment, libraries are now able to offer access to rich and varied collections and information resources stored far beyond their physical walls.  Libraries have an obligation to open these collections to independent exploration, provide easy access to their content, and to empower users to become independent learners. Today’s technologies provide us with the tools to make comprehensive, coherent, and well-organized access to scholarly information worldwide a reality.

Strategies

· Create an interface that empowers faculty and students to discover and access the most relevant information resources with a single search.
· Apply standards and systematic controls to assure accurate and relevant information retrieval.

· Develop and enhance gateways in support of social science and geospatial data relevant to the academic community.

· Expand unmediated inter-library loan and document delivery options.
· Identify and establish a core of basic delivery services which the Libraries will offer without cost.

· Assure persistent and reliable 24/7 access to the scholar’s portal.

· Expand information literacy modules to include new media technologies and e-learning methodologies.

· Provide online access to multi-media course reserves.

· Provide citation management programs for organizing and enhancing scholarly information.

· Provide users with the capability to create personalized views of the portal’s knowledge base.
· Assess the effectiveness of the scholar’s portal and respond with service enhancing solutions.
GOAL 3:  LIBRARY COLLECTIONS
Sustain high quality research collections by maximizing institutional ownership of library materials, joint ownership of library materials, licensed access to proprietary information, and direct linking to digital objects and digital surrogates.
Context

The changing nature of library collections and the new economics of scholarly publishing compel us to embrace new forms of collaboration if we are to sustain and develop collections that meet the contemporary needs of our faculty, researchers, and students.  To provide quality collections and information services in support of the University’s research and educational missions today, we must conscientiously balance an integrated strategy that includes local collection ownership, consortial collection building, licensed information access, and harvested links to collection materials digitized for open access.
Strategies

· Participate in shared collection development and shared collection housing programs with progressive research libraries in the New England region and beyond.

· Ensure that bibliographic records for all collection materials, whether held locally or remotely, are accurate, complete, and properly linked.

· Systematically acquire bibliographic records for digitized resources in the public domain, seamlessly integrating them with our holdings.

· Employ new technologies to significantly enhance descriptive information about collection materials in all formats and locations.
· Digitize library materials of enduring interest to the academic community and the citizens of Connecticut.
· Contribute to the worldwide effort to digitize unique and endangered materials.

· Contribute to the worldwide effort to sustain and preserve primary resource materials served in digital form.

· Continuously review collection development strategies to maximize library collections for faculty, researchers, students, and the citizens of Connecticut.

· Publicly articulate library resource acquisition strategies and display usage data relevant to those strategies.
· Contribute to the worldwide effort to provide digital copies of institutional research.

GOAL 4:  LIBRARIES AS ORGANIZATION
Strengthen our capabilities to meet our strategic priorities by investing in staff development, maximizing our resources, improving our internal and external communications, and making our organization increasingly responsive, effective and future-oriented. 

Context

In order to provide the highest level of service to our users, as well as achieve our strategic priorities, the Libraries must have a knowledgeable, flexible, and responsive staff, supported by an organization with clear channels of communication and inclusive and responsive decision-making processes.  Maximizing our organizational resources will energize our efforts to meet the challenges of the changing information and service landscapes through innovation, individual initiative, and teamwork. 

Strategies

Staffing
· Attract and retain a competent, creative, and diverse staff.

· Identify the staff and skills needed for innovation in strategic service and resource development areas.

· Develop new competencies by training existing staff members.

· Acquire new competencies by recruiting new staff members with needed expertise and talents.

· Create learning plans to assure that staff maintain appropriate levels of competency.

· Develop mechanisms to encourage the broader involvement of staff in local, regional, and national professional leadership activities as means to both gain greater awareness of professional developments and to share our achievements with colleagues.

Organization
· Facilitate internal collaboration between Areas so that expertise and staff resources can be more effectively utilized.

· Recognize and reward operational team excellence.

· Develop a more knowledgeable and innovative staff with a holistic understanding of the Libraries as an organization. 
· Regularly survey staff on operational and organizational effectiveness to develop the best management practices.

· Clarify the operational relationship between the regional campus libraries and the Storrs-based libraries to assure that our clientele receives the best possible library service at each campus location and that strategic planning and implementation incorporates the needs of each library.
Communication
· Design and initiate a comprehensive public relations program that highlights the Libraries’ resources, services, expertise, and areas of excellence.

· Implement management practices that increase staff involvement in decision-making, improve channels of communication, and clarify reporting lines and responsibilities.

Resource Maximization
· Broaden the Libraries’ financial base, including drawing support from the private sector, to open new service, access, and collecting opportunities for the University community.

· Regularly assess library services and operations, eliminating those no longer serving user needs, and reallocating resources to services and programs that are more advantageous for our clients.  

· Assure that resource based analyses are utilized to determine organizational capacity and traction prior to launching new services, agreeing to partnerships, or undertaking other resource-intensive activities.

GOAL 5:  TRANSFORMATION OF SCHOLARLY COMMUNICATION SYSTEMS
Provide leadership and expertise for the University community as scholarly communication systems are transformed.
Context   

The explosion of information and information access options, the rapid proliferation of research data, the ability to perform vast analyses and calculations at lightening speed, the instability of the publishing industry, unprecedented innovation in the area of electronic communication, and revolutionary changes in pedagogy all conspire to render traditional vehicles of scholarly communication inadequate and to call for more versatile and egalitarian models.  Libraries find themselves in the forefront of this cultural change and are called upon to facilitate the transition to new models of scholarly communication.

Strategies

· Actively advocate for the transformation of systems of scientific and scholarly communication and expand the role of research libraries as partners in this change.

· Design and implement an informational program for the University community that describes the ongoing transformation of scholarly communication systems and outlines clear directions for the future.
· Articulate evolving library copyright issues for the University community.
· Lead the University community in establishing a comprehensive and freely accessible digital repository of record for institutional research.

· Fully integrate new scholarly communication resources and literacy tools directly into the University’s online courseware.

· Distinguish the library liaison program as the vehicle for facilitating local changes to scholarly communication systems.

· Publicly articulate library ownership and access strategies and display usage data relevant to those strategies.

· Publicly support progressive and responsible scholarly publishing ventures.

